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+ Look at the downside

+ Learn from a range ofi examples what

transformationall role diversity: playsiin

Cross- **\unctional tEams

. Get an idea of how a cross-filinctional

innovation process shot designeariin
order to reach maximum; resul
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+ Expect turns and twists
performance

* Learnﬂfo let go as the tean

+ Do not expect happiness, (or depression)
- but be aware of the emotional tide instie
process



be obtained

Just mail to ccstudy@ect

A white paper based on the c
will be made available in Octobe
2004.
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An 1nter’f\1at1onal service provider fit to de
Vl,mplement novel approaches to innovation ma
.~ and change

Principal: Frank-Lothar Kopcke
Call +49 (0)911 54 18 15 for more information or send

an email to innovation@creaktiv.org Al
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