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The PurposeThe Purpose
GetGet a a gripgrip on on diversitydiversity and and definedefine the the 
benefitsbenefits
Look atLook at the downsidethe downside
LearnLearn fromfrom a a rangerange of of examplesexamples whatwhat
transformationaltransformational rolerole diversitydiversity playsplays in in 
crosscross--functionalfunctional teamsteams
GetGet an an ideaidea of of howhow a a crosscross--functionalfunctional
innovationinnovation processprocess shouldshould bebe designeddesigned in in 
order toorder to reach maximumreach maximum results results 
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High Performance High Performance needsneeds......



WhatWhat doesdoes diversitydiversity telltell usus
aboutabout usefuluseful contextscontexts??
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SummarySummary:: The The KeyKey--FindingsFindings
DoDo not supposenot suppose to to steersteer throughthrough a linear a linear 
developmentdevelopment processprocess butbut ratherrather look look forfor a a 
certaincertain bandwidthbandwidth
ExpectExpect turnsturns and and twiststwists in in youryour groupsgroups
performanceperformance
LearnLearn to to letlet gogo as the teamas the team maturesmatures
DoDo not expectnot expect happinesshappiness ((oror depressiondepression) ) 
butbut bebe awareaware ofof thethe emotional emotional tidetide inin the the 
processprocess
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An international service provider fit to develop and 
implement novel approaches to innovation management
and change

Principal: Frank-Lothar Köpcke

Call +49 (0)911 54 18 15 for more information or send 
an email to innovation@creaktiv.org

The full presentation format in pdf can 
be obtained from the author for 45€ 
+VAT

Just mail to ccstudy@creaktiv.org

A white paper based on the contents 
will be made available in October 
2004.


